
Multi-Causal Theory 
“Swiss Cheese” diagram 
(Reason, 1991)
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Most Common Causes of Medical ErrorsMost Common Causes of Medical Errors

1.1. Communication problemsCommunication problems
2.2. Inadequate information flowInadequate information flow
3.3. Human problemsHuman problems
4.4. PatientPatient--related issuesrelated issues
5.5. Organizational transfer of knowledgeOrganizational transfer of knowledge
6.6. Staffing patterns/work flowStaffing patterns/work flow
7.7. Technical failuresTechnical failures
8.8. Inadequate policies and proceduresInadequate policies and procedures

AHRQ, December 2003. 
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Patient’s safety is dependent on

• Good Man
• Good Machine
• Good Method

• Good Money
• Good Materials

• Good Environment

Standardizess

every single thing



Patient’s safety is dependent on

• Good Manss

• Good Machiness

• Good Methodss

• Good Moneyss

• Good Materialsss

• Good Environmentss

• Good Input patient
– Age
– Gender
– Risk Factors

• Allergy / hypersensitivity

– Co-morbids
– Co-medication
– Hidden genetic anomaly


